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IA Inside Reports

Strengthening Faculty

GOAL 1. Provide guidance to development, delivery, and enhance quality of all 
instructional programs to meet high standards of quality and relevance. 

GOAL 3. Provide support for ongoing professional development to enhance instructional 
effectiveness and learning support services.

GOAL 4. Establish a new or strengthen existing internal and external stakeholder 
collaboration to enhance educational opportunities and outcomes

Chuuk Campus Dean Highlights

GOAL 2. Provide support for the efficient management and development of all library 
resources and collections across state campus libraries to meet diverse user needs.
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GOAL 5. Implement systematic assessment protocols in support of equitable 
student achievement.



Office of the 
Campus Dean

Office of the 
Academic Affairs

Learning 
Resource Center

Instructional 
Coordinator

CHUUK CAMPUS

FSM Custom Training on Asycuda 

07/09/2026

Chuuk Campus Library Day 

08/08/26

Employees Retreat at Blue Resort 

08 /03/2026

 High Schools Counselors FAFSA Training 

07/24/26

Fall 2026 Orientation 

08/06 & 07 



Challenges:

1) Fuel Cost - Relocation to National After Summer Session

2) Decreased Fall 2026 Enrollment

CTEC Update
Telecom Cisco IT Essentials Training
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UB/eTSP TRIO 

 

Parents/Students July Workshop

 

AFT Students in Action

GEM Students Visit CTEC

Fall 2026 Orientation @ National

TRIO College Visit in Guam

Fall 2026 Campus Tour @ CTEC
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KOSRAE CAMPUS



Yap Campus
- Yap R&D Conference (June): The UB Director, Fiscal Officer, and 

I. Conference topics: 2 days, with emphasis on the importance of 
collaboration and training to address Yap State's workforce 
needs.

- MTEC – presentations on FAFSA & “Learning from Micronesia 
voices: strengthening connections between families, 
communities and schools.”  

- President Theresa’s visit to YC & FMI
- Yap Campus collaborated with CRS-Strengthening Opportunities 

for Adaptive Response (SOAR), NOAA Office for Coastal 
Management - QGIS training, August 10th-14th, one-week, 
full-day training, Dr. Jose Eduardo Aban UOG. 

- 22 trainees - state government employees - data mapping 
projects in health, agriculture, utilities management, and the 
environment. [EPA, DAF, DHS, YSPSC, Land Mgmt, Yap Campus].

- On the Job Training (OJT) Yap R&D – Ms. Gianna Leelkan,
      UH Manoa student
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YAP CAMPUS 
CAMPUS▪ Fall 2026:

- Student Orientation 
- Faculty Workshop - Aug. 3-5
- Mini-sessions on Moodle, Basic Computer Skills, 

Time Management, & other Study skills
- SBA Election this week (weekly)

▪ Improvement Plans:
∙ Low student engagement and attendance 
∙ Student completion of assignments and 

coursework 
∙ Timely and consistent feedback from 

instructors
∙ Student study skills and time management 
∙ Student withdrawals and retention rate
∙ Advising and tutoring 



FSM  FMI
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▪ Shipboard Training on MV H2 
- 8 weeks sea time, requirement for Basic Safety & Watchkeeping 
▪ NORMA Training – 6 weeks (Mid-June- Aug. 8) [15 trainees]

- FMI: basic safety courses;  NORMA courses by own trainers
▪ Retreat – FMI Strategic Plan, 2026 – 2030
✔ Vision - FSM Fisheries & Maritime Institute is the leading center 

of excellence developing qualified and competent professionals 
for the Federated States of Micronesia and beyond.

✔ Mission - The FSM Fisheries and Maritime Institute (FSM-FMI) is 
committed to providing accessible, high-quality fisheries 
education and STCW-aligned maritime training standards to 
develop disciplined, competent and professional graduates who 
meet the evolving needs of the FSM and the expectations of the 
industries.

▪ Incoming 1st year – 34 with 2 female cadets 
-[10 KSA, PNI-15, CKK – 4, Yap – 5]

      - Total cadets now = 50 (w/o Class 4)
- 



FSM  FMI
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- Class 4 – 9 cadets
- Completed Class 4 courses in August
- 2 weeks of Advanced Safety courses
- Oral Examinations (2 navigation; 2 engineering)
- Others require sea time experience on deck or 

engine room
▪ Class 4 Inaugural Graduation Ceremony

- FSM President Simina, Asst. Sec. Kodak David, 
Sec/AG Bacanlando, NFC, Vital-FSM PC, Yap PW&T., 
Yap State leaders & traditional leaders.
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GOAL 1. Promote quality teaching, learning, and curriculum development across all 
COM-FSM campuses.

• Approved 33 course outlines system-wide, keeping pace with the college's 

curriculum-modernization timeline

• Pilot 8-week compressed schedules for MS 096/MS 099, moving students 

to degree-level math a semester sooner-Fall 2026

• ACE program shifted fully online with strong mentor support across all five 

campuses

• Student pass rates held strong: 81–89% face-to-face, 83–86% online, well 

above the 70% standard

• Met with Professor Ryan Ko (Queensland University) and USP/DOJ 

representatives on a DFAT-funded Pacific digital integration study
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GOAL 2. Provide support for the efficient management and development of all library 
resources and collections across state campus libraries to meet diverse user needs.

• Added 12 new library materials in June, including Marine 

Phytoplankton of the Western Pacific; welcomed 2 copies of 

Pohnpeian Verse in July

• Received 69 print books from Midwest since October, with 2 more 

on the way

• Converted the former Entrepreneurship Center into a group study 

room; 

• Partnered with Library of Accessible Media for Pennsylvanians LAMP 

toward hosting the Pacific Island Association of Libraries, Archives, 

and Museums

(PIALA) 2026 Conference; cross-trained CTEC and National LRC for 

improved services and efficiency

• Prepped for Fall 2026: cleaned lab computers and set up 8 study 

tables and 23 seats system-wide

• Spent $30,949 of the $57,000 budget on collection updates 
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GOAL 3. Provide support for ongoing professional development to enhance 
instructional effectiveness and learning support services.

• Delivered 37 professional development trainings on a $45,000 PD 

budget; 100% full-time faculty participation in retreats

• Sent 4 faculty, the Instructional Coordinator, Educational 

Technologist, and an IT consultant to MoodleMoot Philippines; Prof. 

Mayleen Wichep presented

• Hosted the Fall 2026 Faculty Workshop (Aug 3–4): Day 1 

administrative briefings, Day 2 program-assessment presentations 

and 10 group scenario exercises

• Explored AI policy (BP 8940), Edpuzzle integration into moodle, and 

VR headsets for Nursing instruction 
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GOAL 4. Establish a new or strengthen existing internal and external stakeholder 
collaboration to enhance educational opportunities and outcomes

• Completed Yap R&D Electrical Training (15), State Finance Technical Accounting 

(20), and PUC Apprenticeship (8) programs

• Graduated 13 students from the 150-hour Electrical Systems Certificate; provided 

venue and training 13 NORMA observer trainees with FMI

• POWWOW advising reached 62% attendance and 104 awards; College Fair drew 333 

students from 16 schools and 62 agencies

• TRIO recorded 83 student successes with 98–100% FAFSA completion

• Resumed APIC study abroad after a hiatus — Valedictorian Ms. Makayle'a Kia'ni 

Charley completed a 4-week session at Sophia University, Tokyo

• Graduation of FSM-FMI 9 Class 4 Cadets from FMI. well-attended by leaders at all 

levels of government and traditional chiefs in Yap. President Simina presented the 

keynote address.



GOAL 5. Implement systematic assessment protocols in support of equitable student 
achievement.

• Mapped 100% of Instructional Affairs objectives and VPIA budget to Institutional KPIs 

and Strategic Goals

• Held system-wide IA Assessment meetings (June 29–July 3) covering Power BI, Excel 

reporting, and enrollment workflows

Assessment at the program level:

• Identified 13 below-target outcomes this cycle, all in Spring 2026; Business Admin and 

Nursing Assistant have filed findings

• Teacher Prep Elementary and Pre-Teacher Prep still need findings filed for their 

below-target outcomes

• Nursing (AS), Hospitality & Tourism, and prerequisite courses remain near 100% — 

documenting what's working

• Developing a shared strategy for addressing absenteeism, the most common theme 

across program findings



IA Sub-Units
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Thank You!
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