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From April to June 2026, the Information Technology Office continued advancing COM-FSM’s 
institutional digital transformation agenda through major infrastructure modernization, cloud 
system migration, cybersecurity improvements, AI innovation, and enterprise system 
enhancements aligned with the COM-FSM 2025–2030 Strategic Plan. 

A major milestone t his quarter was the successful completion of server moderniz ation across all 
campuses, positioning COM-FSM with a modern and resilient infrastructure founda tion expected 
to support institutional operations for the next 7-10 years. Significant progress was also made in 
cloud-based financial systems, AI-assisted educational technologies, and student information
system expansion initiatives. 

Despite continued challenges related to external connectivity disruptions, staffing limitations, 
and cybersecurity threats, the IT Office maintained operational stability and continued delivering 
critical support services across all campuses. 

Executive Summary

Key Accomplishments

Yap Campus Infrastrucutre Ugrade Completed 
Successfully completed the full modernization of Yap Campus IT infrastructure. 
� Installed: 

         o New enterprise servers replacing approximately 13-year-old legacy servers 
         o New modern gateway server
         o New WiFi management server 
         o Starlink connectivity solution for improved internet redundancy and stability 

This milestone completes major server infrastructure upgrades across all COM-FSM 
campuses. 

As a result, COM-FSM is now in a significantly stronger and more stable operational 
position with modernized infrastructure expected to support institutional operations for the 
next 7-10 years. 

Migration to MIP Cloud 
A full transition from on-premise MIP infrastructure has been completed, moving to 

       the MIP Cloud environment. 
Currently, our Business Office team is testing and validating all operations and 

       functionalities. 
� Cloud migration has improved: 

         o Accessibility 
         o Reliability 
         o Disaster recovery readiness 
         o Long-term system sustainability 

Campus Infrastructure Modernization:

MIP Cloud Migration & Administrative System Improvements

INFORMATION TECHNOLOGY

Prepared for: Board of Regents Meeting – June 2026 
S ub mitted  by: Dhiraj Bhartu, IT Consultant 
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FMI SIS Integration Initiative 
Work is underway to integrate FMI Campus operations into the COM-FSM Student 

        Information System (SIS). 
T he initiative aims to address long-standing operational challenges resulting from 

        FM I not previously utilizing a centralized SIS platform for: 
             o Student records 
             o Grading 
             o Academic history 
             o Enrollment tracking 
This project is expected to significantly improve data management, reporting consistency,
and academic administration processes for FMI. 

Student Information System (SIS) Development

CONTINUATION ON PAGE 3

Employee Self-Service Enhancements (Trial) 
Success fully implemented online pay voucher access for employees of  the College. 

       o All  employees will soon be able to securely access payroll-related d ocuments 
          e lectronically, improving  accessibility and reducing paper-based processes. 

Online Leave Application (Trial) 
Initiated trial implementation of an online leave application system. 

       o Current testing aims to streamline workflow processing and improve efficiency 
          for supervisors, HR, and employees. 

AI Integration & Innovation Initiatives

Deployment of COM-FSM AI System 
� Successfully deployed COM-FSM’s internally managed AI system. 
� Integrated the AI platform with Moodle for educational use. 

AI Pilot in C ourses 
�AI-assisted feedback capabilities are currently being piloted in selected courses. 
�The system is being used to provide automated formative feedback on student 

        assessments and assignments to support teaching and learning. 

Future AI Development 
Continued evaluation of responsible AI usage guidelines, governance, and   

        future  expansion opportunities for administrative and instructional support. 

SIS Support & Improvements
C ontinued support and maintenance for SIS version 2.10. 
�Improved reporting processes and data validation activities. 
  C ontinued  pl anning  f or future system modernization and integration enhancements. 

Cybersecurity & Compliance 
C ontinued strengthening endpoint security and email protection systems. 
Enhanced monitoring of phishing attempts and suspicious account activities. 
C ontinued  backup verific ation and disaster recovery readiness   reviews. 
Improved system governance and account management practices. 
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IT Support & Operational Services
Continued providing daily IT operational support across all campuses, including: 

           o Computer labs 
           o Classroom technologies 
           o Faculty and staff systems 
           o Student support services 
           o Zoom and hybrid meeting support 

�Supported institutional events, me etings, and administrative operations requiring 
        technical services. 

Plans for Next Quarter (July – September 2026)
Continue remaining network modernization projects including switches, routers, and 

       cabling upgrades. 
Expand deployment and evaluation of COM-FSM’s AI-assisted Moodle integration. 
MIP cloud activities, user support and online workflow automation initiatives. 
Progress FMI integration into the COM-FSM SIS environment. 
Strengthen cybersecurity awareness and incident response capabilities. 
Expand PowerBI institutional analytics and reporting tools. 
Continue impr oving Google Workspace governance, automation, and security. 
Further enhance disaster recovery and backup verification procedures. 

The April to June 2026 quarter marked a major milestone in COM-FSM’s technology 
modernization efforts with the successful completion of campus server infrastructure upgrades 
institution-wide. 

Significant progress was also achieved in cloud migration initiatives, AI integration into teaching 
and  learning, employee sel f-service  systems, and enterprise application modernization. These 
initiatives continue positioning COM-FSM for improved operational efficiency, enhanced 
student services, and long-term technological sustainability. 

Conclusion

Thank you for the opportunity to provide an update on the activities and accomplishments of 
the Office of Institutional Effectiveness (OIE) since the last quarterly report presented to the 
Board of Regents (BOR). OIE  remains committed t o supporting  the college’s mission through 
timely data reporting, institutional research, and the continuous enhancement of data- 
informed decision-making processes across the institution. 

As part of its ongoing responsibilities, OIE continues to respond to a wide range of institutional 
data requests. In addition, the Institutional Researcher (IR) has continued enhancing the 
college’s Power BI dashboards to improve data accessibility, visualization, and analytical 
capabilities for administrators, faculty, staff, and the public. 

OFFICE OF INSTITUTIONAL
EFFECTIVENESS (OIE)

Prepared for: Board of Regents Meeting – June 2026 
S ub mitted  by: Malintha N. Perera, Institutional Researcher 
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As part of its ongoing responsibilities, OIE continues to respond to a wide range of institutional
data requests. In addition, the Institutional Researcher (IR) has continued enhancing the
college’s Power BI dashboards to improve data accessibility, visualization, and analytical
capabilities for administrators, faculty, staff, and the public.

Beyond regular reporting responsibilities, the IR provided several specialized reports in
response to the recent storm/typhoon impacts in Chuuk. These reports were prepared for Vice
Presidents and Deans to support institutional planning and emergency response efforts. The
data helped identify affected students and instructors, enabling leadership to make informed
decisions regarding academic support, operational planning, and recovery efforts.

Furthermore, following the BOR-approved revisions to the Key Performance Indicators (KPIs)
within the current Strategic Plan, the IR implemented the necessary updates to the Power BI
KPI dashboards. Significant progress has been made toward the development of a
comprehensive KPI Monitoring Dashboard that will include all 27 institutional KPIs. To date, 12
KPIs have been successfully integrated into the dashboard, with ongoing efforts focused on
completing the remaining indicators and further improving dashboard functionality and
reporting capabilities.

Below are selected screenshots of the KPI Monitoring Dashboard demonstrating the current
progress and development.
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OFFICE OF INSTITUTIONAL
EFFECTIVENESS (OIE)
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Mental Health Awareness & Suicide Prevention Training Summary

CONTINUATION FROM PAGE 4

Student Groups

COMMUNICATIONS &
MEDIA OFFICE BOR REPORT

Prepared for: Board of Regents Meeting – June 2026 
S ub mitted  by: Juan Paulo Santos, Communication & Media Director 

The Communication and Media Office (CMO) continues to elevate and advance the College’s brand identity while
enhancing institutional information dissemination across all primary media platforms—including the Kamorale Sharks
Newsletter, Kpress, and official social media channels. 

Notably, in March 2026, the CMO produced and launched a targeted social media video campaign in response to the
devastation caused by Typhoon Sinlaku in Chuuk. This initiative, which compiled solidarity messages from across the
COM-FSM National Campus community, achieved significant digital engagement, securing nearly 50,000 views and
approximately 5,000 engagements on Facebook alone.

Executive Summary

CONTINUATION ON PAGE 7



2.  Kaselehlie Press: College activities and highlights are continuously being highlighted and promoted through 
our page at KPRESS.   

1. The  Kamorale Sharks Newsletter  is the college’s definitive information hub, keeping the College 
Community and its Stake holders informed on all the latest developments across all campuses. 

MEDIA PUBLICATIONS
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3. Graphic Designs and Promotional Ads for the College :  The Communications and Media Office   
designs and promotes college ads and activities both in print and online following the College’s Brand. 

GRAPHIC DESIGNING

8 Inst i tut ional  Effect iveness & Qual i ty  Assurance 

CONTINUATION FROM PAGE 7

CONTINUATION ON PAGE 9



   
College-Wide Uniform for Faculty and Staff :  Implementing a college-wide uniform for faculty and 
 staff can be a powerful strategic move, especially for an institution like the College of Micronesia-FSM 
 that is deeply committed to community success, professionalism, and continuous improvement. 

   
        In an educational environment spanning multiple campuses across different states (Pohnpei, Chuuk,        
        Yap, and Kosrae), a uniform  acts as a powerful equalizer and unifier . 

      

3. Video Productions :  The Communications and Media Office in collaboration with Media Arts Club 
produced the following videos. 

Kamorale Sharks News &   
        Current Affairs Episode Episode 4 #ChuukStrong Video

When faculty and staff wear a cohesive, thoughtfully designed uniform—ideally one that incorporates
traditional Micronesian design elements or patterns alongside the college colors—it bridges geographic
and cultural distances. It sends a clear message to students that, despite being spread across an
ocean, the college operates as one unified team dedicated to their success. For students, seeing their
instructors and mentors present themselves with this level of shared intent builds a deep sense of stability,
respect, and belonging.

Faculty and staff are the primary ambassadors of the college. When they attend public forums, off-island
meetings & conferences, community outreach programs, or cross-island events in a distinct uniform, they
create a highly visible, walking billboard for the COM-FSM brand. Below are a few samples inspired by
the Ocean and traditional symbols. 

VIEWS
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As part of the COM-FSM Brand Strengthening Campaign, CMO proposes the installation of Acrylic
Signage with Led Light Strip Light at the President’s Office Lobby and MITC Entrance. This initiative aims
to elevate the College ‘s visual brand environment of the campus.

      The President’s Office lobby is the primary gateway for VIPs, national leaders, international envoys, and  
      potential donors. Moving away from standard printed or static signs to sleek, LED-backlit acrylic sends    
      an immediate signal of professionalism, modernization, and institutional maturity. It tells visitors that     
      COM-FSM is an forward-thinking, well-curated institution from the moment they step through the door.

      The National Campus will be the pilot project; this initiative will also be applied to all state campuses   
      and CTEC.
 

Establishing an Alumni ID: CMO will work with IAEA Executive Director Manny Mori to execute this
 initiative. This initiative strengthens the College of Micronesia-FSM by establishing a sustainable
 financial stream and fostering a more vibrant campus community. By funneling 100% of the membership
 fees directly into the Endowment Fund, the program actively builds the college's long-term financial
 security and funding capacity for future student resources. Simultaneously, it transforms the campus into
 a multigenerational hub, bringing accomplished graduates back into the Learning Resource Center,
 gym, and dining hall. This increased alumni presence not only boosts bookstore merchandise visibility in
 the community but also creates invaluable, organic networking and mentorship opportunities for current
 students walking the same halls.
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