
 

COLLEGE OF MICRONESIA–FSM 
BOARD OF REGENTS 
 
RESOLUTION NO. 2026.2 
 

A Resolution Directing the Development and Implementation of a Fuel Supply Response 

Plan to Ensure Continuity of College Operation 

WHEREAS, the College of Micronesia–FSM depends on reliable fuel supply to sustain essential 

functions, including transportation, facilities operations, utilities support, and delivery of academic 

and student services; and 

WHEREAS, ongoing uncertainties in fuel availability within the Federated States of Micronesia 

present potential risks to institutional continuity, safety, and service delivery; and 

WHEREAS, the Board of Regents has a fiduciary responsibility to ensure that the College is 

prepared to respond effectively to operational disruptions and external risks; and 

WHEREAS, proactive planning and coordinated response strategies are necessary to mitigate the 

impacts of fuel supply disruptions and ensure efficient use of institutional resources; 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Development of a Fuel Response Plan 

The Board directs the President to develop and implement a comprehensive Fuel Supply Response 

Plan for the College. 

2. Scope of the Plan 

The Plan shall include, at a minimum: 

- Assessment of current fuel usage, storage capacity, and critical operational needs 

- Identification of essential vs. non-essential services during fuel shortages 

- Contingency strategies for prioritization and rationing of fuel 

- Alternative supply arrangements and vendor diversification strategies 



- Operational adjustments (e.g., reduced services, scheduling modifications, remote delivery options 

where appropriate) 

- Risk mitigation measures to address cost volatility and supply disruptions 

3. Procurement and Compliance Alignment 

The Plan shall ensure that all procurement actions remain aligned with Board Policy No. 5301 and 

applicable federal regulations (including 2 CFR 200), while identifying circumstances under which 

emergency procedures may be invoked. 

4. Coordination and Implementation 

The President shall designate appropriate administrative units, including Facilities, Procurement, and 

the Business Office, to coordinate implementation of the Plan across all campuses and sites. 

5. Timeline 

An initial Fuel Supply Response Plan shall be submitted to the Board of Regents within 30 days of 

adoption of this resolution. 

6. Reporting and Updates 

The President shall provide periodic updates to the Board on: 

- Implementation status of the Plan 

- Fuel supply conditions 

- Operational impacts and mitigation actions 

 

BE IT FURTHER RESOLVED, that the Board affirms its commitment to ensuring institutional 

resilience and continuity of operations in the face of external disruptions affecting the College and 

the communities it serves. 

Adopted this 9th day of April, 2026 by the Board of Regents, College of Micronesia–FSM. 

 

_____________________ 
Lynn Sonden, Chairperson 


