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College of Micronesia-FSM 
Financial Report to the Board of Regents 
as of October, 2025 

I. Executive Summary 
As of October 31, 2025, the College of Micronesia–FSM (COM-FSM) remains in a stable 
financial position. The approved budget for FY2025 is $12.618 million, with payroll remaining 
the largest expenditure category, accounting for approximately 82% of the total budget. This 
supports more than 400 faculty and staff members, including those on regular and special 
contracts. 

The College also continues to strengthen its long-term financial sustainability through its 
Endowment Fund and Cash Reserves Fund. As of October 31, 2025, the Endowment Fund 
balance stands at approximately $14.521 million, reflecting consistent growth. The fund’s 
positive performance demonstrates prudent financial stewardship and a commitment to long-term 
investment strategies. In addition, the Cash Reserves Fund remains at a healthy level of $3.025 
million, sufficient to cover approximately three to four months of operating expenses if needed. 
These reserves provide the College with essential liquidity, enabling it to manage payroll and 
operational obligations even in the event of delays in external funding or other unforeseen 
disruptions. 

Taken together, the College’s operating budget, endowment growth, and reserve levels reflect a 
sound financial base. However, rising payroll obligations, increasing utility costs, and reliance on 
external grant funding continue to pose risks that require ongoing monitoring.  

II. Budget Overview  
A.  FY 2025 Approved budget by the FSM Govt.  

FY2025 Budget Summited to 
the FSM Govt. 

Approved by the 
FSM Govt. 

Tuition $7,377,049 $7,377,049 

Student Activity/ Health/ 
Registration 

      272,487       272,487 

Total Cost of Ownership (Facility)       686,879       686,879 

RH/Others       192,861       192,861 

FSM (ESG)    1,000,000   4,018,539 

FSM (General Fund)    7,058,451           0 

Total $16,587,727 $12,547,815 
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B. FY2025 Actual Expenses as of October 31, 2025 

 

C. FY2026 Approved Budget 
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D. Proposed Budget for FY2027 
 

FY2027 
Budget 
Submitted 
to BOR 

Summited to 
the FSM 
Govt. 

Tuition 6,154,742 
 

Student Activity/ 
Health/ 
Registration 

218,100 
 

Total Cost of 
Ownership 
(Facility) 

582,585 
 

RH/Others 125,406 
 

FSM (ESG) 5,018,539 
 

FSM (General 
Fund) 

0 
 

Total 12,099,372 
 

 

III. Cash Status  
Bank of FSM -   $833,350.26 
Bank of Guam -   223,995.58 

      Total                $1,057,345.84 
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VI. Investments Balance as of October 31, 2025 

A. Cash Reserves 

 

As of October 31, 2025, the College of Micronesia–FSM maintains cash reserves totaling 
$3,025,142.45, a level of financial strength that reflects both prudent fiscal management and direct 
alignment with the College’s Strategic Plan 2025–2030. These reserves are essential to supporting 
the College’s mission and ensuring operational continuity across its system of campuses, which 
are geographically dispersed throughout the Federated States of Micronesia. 

In alignment with the strategic priority of Access, the reserves ensure that payroll and essential 
operating costs are met on time, thereby guaranteeing uninterrupted delivery of instruction and 
services across all campuses. By maintaining this financial cushion, the College is able to 
overcome potential timing gaps in government appropriations or grant disbursements, ensuring 
that students and communities continue to receive equitable access to education regardless of 
funding uncertainties. 

The management of these funds also supports the College’s commitment to Innovation. Reserves 
are held in secure, interest-bearing accounts and managed under an investment strategy that 
emphasizes capital preservation, liquidity, and modest returns. This approach reflects forward-
thinking financial stewardship, striking a balance between safety and performance to ensure that 
resources remain readily available while also contributing to institutional sustainability. 
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Most importantly, the reserves embody the College’s focus on Resilience, providing a vital 
safeguard against unforeseen financial and operational challenges. Whether responding to delayed 
revenues, natural disasters, or other unexpected events, the reserves serve as a stabilizing force 
that protects instructional quality, institutional services, and long-term planning efforts. With 
sufficient funds to sustain operations for approximately three to four months, the College 
demonstrates its capacity to remain resilient, uphold its policies, and protect the integrity of its 
educational mission. 

B. Endowment Fund 

 

The Endowment Fund of the College of Micronesia–FSM is a vital cornerstone of the 
institution’s long-term financial stability and sustainability. As of October 31, 2025, the Fund 
balance stands at approximately $14,521,449.43, reflecting consistent growth over the past five 
years. This steady progress demonstrates the College’s commitment to prudent financial 
stewardship and its forward-looking approach to strengthening the institution’s fiscal foundation 
in line with the Strategic Plan 2025–2030. 

The Endowment Fund is not intended to provide short-term operational support or annual payouts. 
Instead, it is preserved and managed as a long-term investment vehicle, ensuring that the College 
builds financial capacity for the future. Guided by the Board of Regents’ investment policies, the 
Fund has continued to grow despite global market fluctuations, underscoring the College’s 
resilience and careful management of resources. 
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This focus on long-term sustainability directly advances the strategic priority of Resilience. By 
safeguarding and expanding the Endowment Fund, the College strengthens its ability to withstand 
fiscal uncertainties, reduces dependence on external funding, and ensures institutional stability 
across all campuses. At the same time, growing the Endowment supports the priority of Access by 
laying the groundwork for future affordability initiatives, scholarship opportunities, and academic 
investments that will expand educational opportunities for students throughout the Federated 
States of Micronesia. 

Looking forward, the College is committed to expanding the Endowment Fund through targeted 
fundraising campaigns, stronger alumni engagement, and partnerships with philanthropic 
organizations. These initiatives reflect the College’s focus on Innovation, as it explores new and 
creative approaches to resource generation that will secure sustainable revenue streams for the 
decades ahead. 

Ultimately, the Endowment Fund represents far more than accumulated financial assets—it is a 
strategic investment in the future of the nation’s only national college. By continuing to build 
and safeguard this resource, COM–FSM ensures that it will remain a resilient, innovative, and 
accessible institution that fulfills its mission of delivering quality, affordable, and relevant higher 
education to the people of the Federated States of Micronesia. 

C. Total Investments 

 

The total investments of the college is $17,546,591.88. 
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V. FY2024 Audit Status

       

 

 



Page 8 of 11 
 

 

 

 

 

 

 



Page 9 of 11 
 

 

 

 

 

 

 



Page 10 of 11 
 

 

 

 

 

 

 

 



Page 11 of 11 
 

VI. Statement of Revenue and Expenditure as of October 2025 

 

 


