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INFORMATION TECHNOLOGY

Executive Summary

From August to December 2025, the Information Technology Department focused on strengthening COM-
FSM's digital infrastructure, enhancing connectivity across all campuses, advancing academic technology
systems, improving institutional data capabilities, and supporting the College’s digital transformation
agenda under the COM-FSM 2025-2030 Strategic Plan.

Maijor progress was achieved in network modernization, Starlink connectivity deployment, SIS modernization,
PowerBl implementation, cybersecurity readiness and upcoming digital governance initiatives. Persistent
challenges include aging infrastructure, recurring external internet disruptions, increasing cybersecurity
threats, and staffing limitations.

Network Modernization & Infrastructure Upgrades O

* Completed major switch upgrades and firewall improvements O 0
across campuses.

* Began phased replacement of legacy non-gigabit switches,
Kosrae, Chuuk, and CTEC completed.

* Installed new gateway servers in National and Chuuk to replace
outdated CentOS 5.7 systems.

* Initiated planning for replacing outdated Cisco 3800 routers.

Connectivity Enhancements & Starlink Deployment

* Continued rollout, setup, and optimization of Starlink terminals at:
o Chuuk, Kosrae, and CTEC
* Enhanced redundancy and power stability through deployment of
APC UPS units.
* Collaborated closely with FSMTC to investigate and resolve multiple
service interruptions impacting campus operations.

Academic Systems, Applications & Al

* Strengthened support for Moodle 4.5 and provided ongoing faculty
training and troubleshooting.

* Advanced development of COM-FSM's Al system is currently being
piloted with Moodle integration to guide responsible use of Al in
instruction and administration.

* Provided technical support for Fall 2025 course delivery, hybrid —W .
classrooms, and digital learning tools.
* Upgrade of SIS from version 2.02 to version 2.10. f
CONTINUATION ON PAGE 2
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CONTINUATION FROM PAGE 1
IT Support & Service Delivery

* Updated multiple student computer labs, including Veyon deployment at LRC.

* Provided technical support for campus events, faculty needs, and online learning
systems.

* Responded to and resolved several campus-wide outages and service disruptions.

* Maintained active involvement in Digital FSM project discussions with Accenture and
national stakeholders.

e Supported I[EQA with data system access, reporting stability, and alignment with the
2025-2030 Strategic Plan.

Cybersecurity & Compliance

e Strengthened endpoint protection and email security monitoring in response to
increased phishing attacks.

e Conducted internal review of backup systems, disaster recovery, and system
redundancy.

e Continued monitoring of high-risk areas such as user credential management, backup
verification, and network segmentation.

Challenges & Risks

* Aging hardware: Old switches, routers, and cabling continue to limit performance.

e External internet disruptions: FSMTC outages significantly affect academic and
administrative services.

* Increasing cybersecurity threats: Phishing, malware, and unauthorized access
attempts require continuous vigilance.

* Limited staffing: High support demands across all campuses stretch current capacity.

* Power instability

Plans for Next Quarter (January — April 2026)

e Continue replacement of outdated switches, routers, and cabling.
e Complete UPS installations and optimize power protection for key servers.
* Deploy remaining gateway servers and Starlink.

e Continue to conduct institution-wide cybersecurity awareness training.
* Implement improved backup and disaster recovery practices.

* Expand PowerBl adoption to replace remaining Nuventive functions.

e Continue integration work with HR and Business Office systems.

e Strengthen Google Workspace governance.

Conclusion

The IT Department made substantial progress this quarter in modernizing infrastructure,
strengthening digital capabilities, supporting academic operations, and laying the
foundation for Al-driven improvements. Continued investment in network upgrades,
cybersecurity, and system modernization will be essential to support student learning,
operational efficiency, and the strategic vision of COM-FSM.
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OFFICE OF INSTITUTIONAL ( g‘

EFFECTIVENESS (OIE) REPORT \/

Thank you for the opportunity to present the latest updates from the Office of Institutional
Effectiveness (OIE). As highlighted during the most recent Board of Regents (BOR) meeting, OIE
remains committed to strengthening the college’s data-driven decision-making by continuously
improving our Power Bl dashboards and reporting tools.

OIE continues to respond to a wide range of data requests across the college. Recently, the
Institutional Researcher (IR) added several new reports to the Power Bl dashboard, including
overall graduation rates, graduation rates by degree type, and graduation rates by program.
These additions directly support program review and other institutional reporting needs.
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CONTINUATION FROM PAGE 3

On November 13, 2025, the IR conducted a college-
wide data analysis training session via Zoom. In this
training, the IR explained several methods for
analyzing data more effectively and in less time.

e

Welcome to the
COM- FSM
Institutional
Data Dashboard

7

This live dashboard provides up-to-date
institutional data for COM-FSM.

Refresh cycle: Data is updated every weekday.

Timeliness: Most of the time, the data shown is
just one day old.

Accuracy: The data is correct as of the date

shown on the dashboard.

One of the most significant achievements this quarter
is the development of a new public-facing Power Bl
dashboard. This interactive dashboard enables
anyone to explore key institutional metrics such as
enrollment, graduation, and retention rates. The IR
continues to expand these public reports to meet the
college’s evolving data requirements.

~Enrollments~

® @ = N

Cliek to bagin

The Power Bl Public Report can be accessed at the
link below:

https://www.comfsm.edu.fm/public-reports/
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STRATEGIC WORKFORCE

DEVELOPMENT

Training Summary Report
Mental Health Awareness and Suicide Prevention

Employee Groups

| Group Participants MaleleemaIes Regular Part-Timel

i R I N I
W"WT s [ s [ [ o |
10/23/25 ||Chuuk Staff Members 14 4 10 12 P
10/28/25 ||Chuuk Security Officers 5 5 0 5 0
WIIWT o 3 |[ 12 [ 1 |
11/04/25 ||Kosrae Faculty Members 9 4 5 8 1
11/05/25 ||Naticna| Staff Members 6 2 4 6 0
11/06/25 ||Kosrae Security Officers 4 3 1 4 0
11/10/25 ||Chuuk Faculty 9 4 5 8 1
11/13/25 "cm: Security Officers 6 6 0 6 0
11/18/25 ||CTEC Staff Members 5 2 3 4 1
11/19/25 ||Kosrae Staff Members 12 6 6 11 1
Total ||12 Groups 100 53 47 95 7

Employee Participation by Group (Oct 16 — Nov 19, 2025)

EER Regular Employees

12
Il Part-Time Employees
10
8
,§ e.\"
Q- &

CONTINUATION ON PAGE 6

Number of Employees
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CONTINUATION FROM PAGE 3

Training Summary Report
Mental Health Awareness and Suicide Prevention

Student Groups

‘ Date Group Participants||Males||Females

\10{27!25 Chuuk Students 23 3 20 ‘

|11;’1?j25 CTEC Students 13 5 8 ‘

Total  |[Students 36 8 || 28 ‘
Student Participation by Gender

R Males
E Females

Number of Participants

25

Chuuk Swdents CTEC Students
Student Groups

Employee Training Sessions Developed and Delivered
based on Training Need Survey Results

| Date Topic Participants||Males||Females||Full-Time Part-Timel
|10f14f2025 Online Safety & Security 44 18 26 39 5 |
[11/13/2025 ][Data Analysis 26 ][5 15 L]
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Session 1: Gender Breakdown Session 1. Employment Breakdown

Males
. )

Females

Part-Time

Session 2: Gender Breakdown Session 2: Employment Breakdown

Males
. R

Females

Part-Time
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COMMUNICATIONS &

MEDIA OFFICE

The Communications and Media Office through the President’s memorandum was established last

October 10, 2025. The Communications and Media Office (CMO) serves as the official communications hub
for the College of Micronesia-FSM. The office is responsible for safeguarding and advancing the institution's
reputation, maintaining consistent messaging across all internal and external communications channels, and
serving as the principal liaison between the college and regional media outlets.

1. Kamorale Sharks Newsletter, the newest college publication. Highlights the News and current affairs

from all the COM-FSM campuses and released every end of the month.

VOLUME 1, ISSUE 5 |AUGUST 2025

College Hosts Appreciation Dinner to Golden Expanding OPDUNUHIU“ and Strengthenmg
West Humanitarian Foundation Team Support:

o B Key Updates
from ¥
the COM-FSM ==
Chuuk

Community J
Meeting

The College of Micronesio-FSM Community ond increasing the minimum  housing
Mogting on August 28, 2025, focused on oillowonce, despite limited budget growth
advancing bath student and employes wollore  sines 2023, Discussions ighlighted e noed
i while addressing key operationol chollanges. A for clear ond fair policies on foculty solary

major highlight was the Board of Regents' active  deductions and  introduced  plans  for
On Septamber 10, 2025, the College of Micronasia- The dinner wes ottendod by distinguishod pursiit of land in Chuuk supperted by top  porlormance management inflialives te

F5M (COM-TSM) hosted a special Appreciction Dinner  gwests. including His Excellancy officiats, ish @ new compus—  align  educational  programs  with  FSM
1o haner tha GFGORINGTY lfoets of the Gekton West  KOGOMIYD and the Savemar of Pohnpal Stata, an essential stop in securing @ long-term and  worklosce naads.

Hurmanitarian Foundotion Taam whe sofely removed  the Honarable Stevenson Joseph, FSM Board of stable educational infrattructure. The maating

remnants of war from the grounds of the College's  Regents Choir Ms. Suroane L Gallen ond i ledbyour Additional efforts focused on resoving
GTEC compus. This impostant project not only Regent Lymn Sonden clengside many cther ocereditation  standards, manoging  student  sioffing issues, enhoncing extrocurricular
onsures @ sofar envionment for students and stalf  henarable represontatives, Thelr presence financiol eblgations through promissory noles  GClVities funding, nd iMproving work-study
Bt oio symboires o significent stop toward tno  hightightad the importance of this initiative for and payment plons, ond tackling critical stoffing  opportunities, ol coatrbuting te @
continued pacce and progrest of our community.  tha salfety and wel-being of tha communley. shortages, especially in nursing, Tullion poliios  supportive  ocademic  and  work
Gratituda is extended 1o the United States Embassy 1o Adding @ spacial touch to tha avening. the wiro roviewsd With on emphasis on maintaining  environment. Thase initiatives collctivety

the Fedesated States of Micronesia (M) and the Fsi  COM-FSM Cheir délivered wondedul rutical
Foroign Affairs Office tor their vital support in moking  Performancas, uplifting the spirit of the ewant
this misson possible. Thair colloboration and  and celebrating the unity and collaboration

open admission associate degroe fess 0t S14E per  Gim to strengthen the College community
credit, alongside considerations for faculty selary  and faclitate growth, particularly thicugh

commitment ssemplfy the sireng  intemational G0N B InvGived. This Dinnar amid buaget tha naw Chuuk Compus daveicpment.
pantnerships that contribute to the betterment of our  Wa3 NOT only @ show of thonks but alse o
isiands. colsbration of community resilionce and For smployaes the Collego reinfarced

partnorship, paving the way for o soler and 0 support by i i

brighter future for gl eost=olIving salory odjustmants

CONTACT US:

2. Kaselehlie Press: College activities and highlights are
our page at KPRESS.

The
The, .
Kaselehlic Press Kaselehlic Press

VOLUME 1, ISSUE 7 | OCTOBER 2025

Lollcgc of\llcroncsta FSM shares
‘our stories' at the ACCT Leadership Congress

Coliege of Mictonesia-F5M (COM-FSM) Board
of Regents Chairweman Suranne L Galler,
Aegent Lynn Sonden, and College President &
CEO Dr. Tharesa Koronulaona, represanted the
College at the 2075 ACCT Leadership
Congress held in New Orieans, Louisiang,
BOGNNING Wednesday, 22 OCIOBEr. AmMOng
1900 attordass, the College was hanored to
deliver its-second AGET presentation titked
“UXOs, AL ond Transtormation at COM=FSM™ ot
this prostigious gathering. The  session
highlighted  hew  innevation,  technology,
indigenous ways of knowing ond history
conwerge to shape COM-FSM's tonsformation
journey and its expanding role in Micrenesia's
education and development landscape. This
prosentation offerad an impartant opportunity
to showcase COM-FSH work and shars with
the global higher education community that
small islond colleges ik ours play @ vitol role
in advancing ond transferming learming end
tenching and exempitying resiience across
our Pocific ragion

emphasized the urgency of proparing an Al-ready
workdorce and broadaning accass o innovation-
driven learming.

Farticlpation in confarences such a3 this provides
COM-FSM with voluable erposure to global best
proctieas, opperunibas for collaboranicn, end
insights inta emarging trands In highor education.
The College's presence o this yeors Congress
talacts s stocelost commiment 1o instiutionsl
transtormation which also Includes embrasing Al as
o catolyst for sudent success, cammunity
empowarment,  and  oducationsl  axcellones
aspacialy in tho Pacific lslands Reglon. Wa thank the
ACCT leodership and team for on excellent
conference that was very well crganized ond
orficiol  Intolligence,  Keynote  spockors, DOUGM fogathar do many  passionata and
including Louitiana Govemor, JeH Londry, and ;‘::‘C’“"": ;‘::'“""“"""" educatons “n;?“:"
Silcon Valey LBodarship Group CEQ Ahmad |8 SIS NTDROYSTRINY (D "
Thicin procticos.

Day 1 of the Congress opened with compeling
massages frem notional and Industry leoders
calling on community colloges to reimagine
higher education in an era of multiple

af

Kl
REMEMBERING PROFESSOR JOE HABUCHMAI WITH COLLEGE OF MIGRONESIA-FSM SHARES "0UR

GREAT FONDNESS & RESPECT STIIIIIES AT THE Acct I.Elll]EIISIIII' BDIGHESS

b 1 Mabuchosai was

AND MANY

15Tenze: §5.000.00 & NI

2ND rize: $3,000.00 AWESOME
3R phize: $2,000.00 gty

DRAW DATE: APRIL 1, 2026
VENUE: COM-FSM NATIONAL CAMPUS

NOTE: A person is not required 1o be present to win
1

CONTINUATION ON PAGE 9
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3. Advertising College Events and Activities through the V6AH Big Screen: College events are now being
promoted through the véah big screen located in downtown Kolonia.

18T mzz: §5.000,00 | EES | A= srnmlznzsnimsmmnn

istration NOV 4 - DEG 12, 2025

2ND prize: §3,000.00 i — =
SRD prize: $2,000.00 - - — e 3 Y | ¥ a

DRAW DATE: APRIL 1, 2026
VENUE: COM-FSM NATIONAL CAMPUS.

4. Graphic Designs and Promotional Ads for the College : The Communications and Media Office
designs and promotes college ads and activities both in print and online following the College’s Brand.

College of Mn:mnesla

UK | POHNPEI | K

& GRADUATION CEREMONY
ACCESS DECEMBER 19, 2025 | 9:00AM

INNOVATION Main Gym, FSM-China Fnerui.shlp Sports Center
RESILIENCE

- 1152025 ORIENTATION i
it Ao August7,20251 FSM:China FriendshipCenter™=""

e imeoesersy  QETEEEIII
SPRING 2026“EG|STHA‘"0N ﬂi:,r,ma JANT- JANS, 2026

AND I(IE\’ DATES i JANUARY 12, 2026

_ JANUARY 14, 2026
| — ° @ddropleolises

College of Micronesia-FSM

YAP | CHUUK | POHNPEI | KOSRAE

Gamwmﬂs

CONTINUATION ON PAGE 10
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\Werkplace|Development Office

FROM PAGE 9

GN.I.EEE llf Hm. FSH CTEC Security Training

YA | CHUUK | FOMNPLL | EOSRAE

November 13, 2025 Security Training
Suicide Prevention Training

November 17, 2025 CTEC Students
Venue: Student Hall

AND MANY

1ST PRIZE: 35,[][][]_[][] MORE
2ND pRize: $3,000.00 AWESOVE
3RD pize: $2,000.00 :

DRAW DATE: APRIL 1, 2026 R
“EH“E: MH'FSM Hn"uum. m“ms November 25, 2022 11am-12noon

Zoom to be sent later

November 18, 2025 CTEC Staff Members
Venue: Student Hall

November 19, 2025 Kosrae Staff members
Zoom to be sent later

November 20, 2025 Kosrae Students
Zoom to be sent later

HOTE: A person is not required to be present to win
Suppert student success! 100% of the procesds from this
raffle go directly to the COM-FSM Endowment Fund. TICKET PRICE: $20.00 Data Analysis Training

November 13, 2025 Data Analysis
Time: 12:00PM - 2:00PM

Workplace Development Office is calling on interested college personnel to partner with the office
to support its activities Including hosting Share and Chat sessions, delivering targeted trainings in
areas of expertise and/or brain storm on ideas relating to workplace development initiatives. You
may reach the WDO by calling extension 124 or email wdo@comfsm.edu.fm Would you be interested
in delivering a training in one of the following topics? If yes, reach out to WDO now.

I Js: E-Mail
691-320- 8766/3831 asjamessant@comfsm.edu.fm

= Technology Proficiency
« Online Learning
= Communication and Teamwork

4. PUBLICATIONS: The CMO office have helped develop and release a few publications.

= QFW.FMS iy
Financial Aid | GADET'S \
Handbook | HANDBOOK

ACCESS. INNOVATION. RESI 2025'2027

a College of Micronesia-FSM

¥AP | CHUUK | POHNPEI | KOSRAE

I}lllene n!ﬁmrlesla F5M

GENERAL
CATALOG

2025-2026

@F.5. Box 1058 Colonia Yap, 1M 96743
Q6503544
Dimiscombsm ad.fos

— ACCESS.
INNOVATION.
RESILIENCE

5. SOCIAL MEDIA: The College’s Social Media Keeps on growing.

e 7,200 ACTIVE FOLLOWERS
e 589,819 Views (Aug 2025- Nov 2025)

e 1,200+ Subscribers
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