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ACIP 2025-2030 

Acronyms: key terms 
AUO-Administrative Unit Outcome 
IA-Instructional Affairs 
ACIP-Action Implementation Plan 
KPI-Key Performance Indicator 

Strategic Theme and 
Goals 

Goals and 
Objectives 

 Strategies/Action 
Plans 

Key Performance 
Indicator (KPI) 

Person 
Responsible 

Timeline for 
Implementation 

Allocation 

COM-FSM 
 

 
   

 Resource 
  

 
     

ACCESS              

COMFSM_SG_1. 
Provide quality 
education for all 
through leveraging 
partnerships, 
networks and 
systems for optimal 
learning-centered 
course and program 
design, development 
and delivery. 

IA_GOAL_1. 
Assure quality 
of 
academic and 
career & 
technical 
educational 
programs. 

           



 
  

AUO_1. 
Provide 
guidance to 
development, 
delivery, and 
enhance quality 
of all 
instructional 
programs to 
meet high 
standards of 
quality and 
relevance 

 1.1. Develop and 
implement a 
comprehensive 
curriculum 
process to ensure 
program 
relevance and 
effectiveness 

1.1.1. At least 
one (1) 
curriculum 
proposal will be 
completed and 
approved by 
Board of Regents 
(BOR) on or 
before the end of 
every AY2024-
2025 to AY2028-
2029 

Dean of 
Academic 
Programs 
(DAP), 
Instructional 
Coordinators 
(ICs), Program 
Coordinators 
(PCs), and 
Program 
Faculty (PF) 

2025-2026, 
2026-2027, 
2027-2028, 
2029-20230, 
and 2028-2029 

Allocate 
Funding 

  
 1.2. Review and 

approve 
programs and 
courses offerings 
across sites in a 
manner that 
ensures degree 
and certificate 
programs can be 
completed in the 
expected period 
of time. 

1.2.1. At least 
one (1) 
curriculum 
proposal will be 
completed and 
approved by BOR 
on or before 
every end of 
AY2024-2025 to 
AY2028-2029 

Dean of 
Academic 
Programs 
(DAP), 
Instructional 
Coordinators 
(ICs), Program 
Coordinators 
(PCs), and 
Program 
Faculty (PF) 

2025-2026, 
2026-2027, 
2027-2028,  
2028-2029, 
and 2029-2030 

Allocate 
Funding 



 
   

 1.3. Review 
Instructional 
Program Review 
(IPR) and 
implement 
improvements 
and innovations 
in support of 
equitable student 
achievement. 

1.3.1. At least a 
5% annual 
increment 
increase in 
student full-time 
enrollment and 
at least 1 credit 
annual increment 
increase of 
average credits 
earned per 
student from 
AY2024-2025 to 
AY2028-2029 
must be 
achieved. 

Vice President 
for 
Instructional 
Affairs (VPIA), 
Campus 
Deans (CDs), 
DAP, and IC 

2024-2025, 
2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029 

 

  
 1.3.2. The 

identified 
programs that 
are scheduled for 
Instructional 
Program Review 
(IPR) are 
completed base 
on the review 
cycle, every four 
years for two-
year degree 
programs and 
every two years 

VPIA, DAP, ICs 
and PCs 

2024-2025, 
2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029,  

 



 
 

for one-year 
certificates (BP 
3202, ACCJC STD 
2.9) 

  
 1.4. Review and 

approve Course 
Outline (CO) to 
improve learning, 
teaching 
strategies, and 
mode of delivery. 

1.4.1. The 
identified Course 
Outlines that are 
scheduled for 
course 
modification are 
completed at 
least every five 
years (BP3206, 
ACCJC STD 2.9)      
At least every 
five years 
(BP3206, ACCJC 
STD 2.9), 
identified Course 
Outlines that are 
scheduled for 
course 
modification are 
completed.   

VPIA, DAP, ICs 
and PCs 

2024-2025, 
2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029,  

 



 
   

 1.5. Review and 
recommend 
modifications of 
Board Policies 
(BP) and 
Administrative 
Procedures (AP) 
to the Board of 
Regents (BOR) 
related to COM-
FSM Policies: 
Chapter 3 
Instructional 
Affairs (IA). 

1.5.1. 100% of 
Board policies 
and procedures 
that are 
scheduled on the 
Board calendar 
shall be reviewed 
and endorsed by 
IA to be 
presented to the 
Board for 
approval.  

VPIA, DAP, 
Campus 
Deans, and CC 

2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029,  
2029-2030 

 

INNOVATION              

COMFSM_SG_2. 
Promote and 
exemplify innovative 
learning design and 
learning and student 
support best 
practices. 

IA_GOAL_2. 
Ensure 
adequate 
learning 
support 
services. 

           

 
IA_AUO_2. 
Provide support 
for the efficient 
management 
and 
development of 
all library 
resources and 

 2.1.  Develop a 
well-balanced, 
relevant and 
current 
collection to 
increase 
library 
responsiveness 

2.1.1. LRC will 
conduct a 
monthly 
evaluation for 
collections 
through the 
school year to 
ensure that 100% 

VPIA, Director 
of LRC 

2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

Allocate 
Funding 



 
 

collections 
across state 
campus 
libraries to 
meet diverse 
user needs. 

to the 
demands that 
support 
learning needs 

of the collection 
is relevant.  

  
 

 
2.2.1 LRC will 
conduct a 
monthly 
evaluation for 
collections 
through the 
school year to 
ensure that 100% 
of the collection 
is current. 

   

    2.3.1 LRC will 
conduct a 
monthly 
evaluation for 
collections 
through the 
school year to 
ensure that 100% 
of the collection 
is contextualized 
and diverse. 

   

 
IA_GOAL_3. 
Ensure 
professional 

           



 
 

development 
for faculty and 
staff.  
IA_AUO_3. 
Provide support 
for ongoing 
professional 
development to 
enhance 
instructional 
effectiveness 
and learning 
support 
services. 

 3.1. Implement 
targeted 
professional 
development for 
faculty, IA 
Management 
Team, and staff 
to support 
academic growth. 

3.1.1 
100% of program 
instructors will 
be surveyed and 
given 
recommendation 
for improvement 
by the 
consultant. 

  
Allocate 
funding 

  
 3.2. Implement a 

series of 
professional 
development 
workshops, 
seminars, and 
conferences 
focused on 
innovative 
teaching 
methodologies. 

3.2.1. At least a 
70% 
improvement in 
student 
evaluation within 
three years as a 
result of 
instructional 
enhancements 
and course 
development 
portfolio. 

VPIA 2025-2030 Allocate 
funding 



 
   

 3.3. Implement a 
series of 
professional 
development 
workshops, 
seminars, and 
trainings focused 
on innovative 
administrative 
management. 

3.3.1. At least 
ninety (90) 
percent of 
instructional 
affairs personnel 
are receive some 
form of training 
within the 
academic year. 

  
Allocate 
funding 

 
IA_GOAL_4. 
Assure 
stakeholders 
collaboration. 

           

 
IA_AUO_4. 
Establish a new 
or strengthen 
existing 
internal and 
external 
stakeholder 
collaboration to 
enhance 
educational 
opportunities 
and outcomes. 

 4.1.  Identify and 
collaborate with 
relevant agencies 
that can assist or 
complement 
instructional 
programs, both 
academic, and 
career & 
technical 
educational 
programs. 

4.1.1.  
At least one (1) 
partnership with 
stakeholder is 
established 
annually to 
create 
engagement 
opportunities. 

 
2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

 

  
 4.2. Develop 

promotional 
strategy for the 
awareness of all 

4.2.1.  
At least one (1) 
partnership with 
stakeholder is 

  
Allocate 
funding 



 
 

instructional 
programs in the 
communities, 
agencies and 
private entities. 

established 
annually to 
create 
engagement 
opportunities... 

RESILIENCE              

COMFSM_SG_3. 
Create learning 
pathways, 
institutional memory 
and context-relevant, 
continuous 
improvement, 
integrated planning 
cycles 

IA_GOAL_5. 
Assure 
comprehensive 
assessment of 
all instructional 
programs and 
learning 
support 
services. 

           

 
IA_AUO_5. 
Implement 
systematic 
assessment 
protocols in 
support of 
equitable 
student 
achievement. 

 5.1. Schedule a 
semester 
meeting to 
discuss student 
achievement 
in Institutional 
Student Learning 
Outcomes (ISLOs) 
and 
improvement 
plans for any 
instructional 
adjustments and 
allocation of 
funds. 

5.1.1. At least 
two(2) ISLOs are 
assessed.  
(BP1110, ACCJC 
STD 2.9) 

VPIA, DAP, 
CDs, ICs 

2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

 



 
   

 5.2. Schedule a 
semester 
meeting to 
discuss student 
achievement in 
Program Student 
Learning 
Outcomes 
(PSLOs) and 
improvement 
plans for any 
program 
adjustments or 
allocation of 
funds. 

5.2.1. At least  
50% of PSLO per 
programs are 
assessed 
semester for Fall 
and Spring 
semester. 
(BP1110, ACCJC 
STD 2.9) 

VPIA, ICs, PCs 2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

 

  
 5.3.  Schedule a 

semester 
meeting to 
discuss student 
achievement in 
Course Student 
Learning 
Outcomes 
(CSLOs) and 
improvement 
plans for any 
program course 
adjustments or 
allocation of 
funds. 

5.3.1.  
100% of courses 
taught assess 
CSLOs. (BP1110, 
ACCJC STD 2.9) 

VPIA, DAP, 
ICs, PCs, PFs 

2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

 



 
   

 5.4. Host a 
meeting to 
discuss IA 
administrative 
performance and 
the results of the 
Actionable 
Implementation 
Plans(ACIP) for 
any operation 
adjustments or 
allocation of 
funds 

5.4.1. All IA 
Administrative 
Units 
assessments are 
completed. 
(BP1110, ACCJC 
STD 2.9) 

VPIA, DAP, 
ICs, PCs, PFs 

2025-2026, 
2026-2027, 
2027-2028, and 
2028-2029, 
2029-2030 

 

 


