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INFORMATION TECHNOLOGY &
DIGITAL TRANSFORMATION

The Information Technology division continues to make
substantial progress in modernizing the college’s digital
infrastructure and enhancing its operational resilience across all
campuses. One of the most notable achievements this quarter is
the expansion of Starlink satellite internet services to Chuuk
Campus, following successful deployments in Kosrae and CTEC.
At Chuuk, the new gateway server and Starlink terminal were
installed alongside high-capacity battery backups, enabling the
campus to implement a dual-provider model—routing all Wi-Fi
traffic through Starlink while maintaining FSMTC for LAN traffic.
This configuration has significantly improved internet uptime and
created a fault-tolerant environment, reducing dependency on a
single service provider. At CTEC, the completion of integration
efforts has made it the first campus to fully transition to a
Starlink-optimized wireless network. Across all sites, outdated
switches and legacy cabling are being replaced with gigabit-
capable hardware and structured cabling (Caté), unlocking
higher speeds and better support for remote learning and cloud
services.

In parallel with infrastructure upgrades, COM-FSM has
advanced its cloud and Al initiatives. Pilot implementations of
Google Workspace's Gemini features include Al-powered
assistance for document generation, meeting minutes, and
workflow automation. A test deployment of an Al transcription
tool called Otter.Al is underway for SLT and Executive meetings,
significantly reducing the manual burden of note-taking and
improving record accuracy.

From a governance standpoint, the IT unit continues to align with
institutional strategy through updated policy development and
risk management planning. A proposed Al policy has completed
internal review and will be presented to the Board for
endorsement. Concurrently, a review and consolidation of
outdated IT policies is in progress to ensure alignment with
evolving digital practices. The department is also addressing
persistent issues around Wi-Fi to streamline the user experience
while maintaining secure access. These cumulative efforts
reflect the college’s commitment to building a robust, future-
ready digital ecosystem that enhances academic delivery,
administrative productivity, and institutional resilience.
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Thank you for the opportunity to present the latest updates from the Office of
Institutional Effectiveness (OIE). As shared during the last Board of Regents
(BOR) meeting, OIE remains committed to supporting the college’s data-driven
decision-making by continuously enhancing our Power Bl dashboards and
reporting tools.

Below are three key developments that have taken place since the last BOR
meeting:

1.Student Tracking Dashboard Based on IDP Completion

OIE has developed a new dashboard to support the tracking of students based
on their Individual Development Plan (IDP) completion data. This tool enables
the Vice President for Instructional Affairs (VPIA) to extract student-level data
filtered by variables such as unmet credit requirements, campus, and other
relevant criteria.

Key Features:
* Real-time tracking of students’ unmet credits
* Filtering by campus and other demographics
* Useful for academic planning and intervention

Screenshot below demonstrates the dashboard interface:
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2. Targeted Early Registration Reports

Following the Fall semester early registration period, OIE provided three
targeted reports to VPIA and the Dean of Academic Programs (DAP). These
reports aim to identify and re-engage students who are close to completing
their degrees but have not registered.
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Reports Provided:

1. Summer-Fall Gap: List of students who enrolled in the summer term but did not register during
early registration for fall.

2.Near Completers (<5 Credits): Students from the past five years with fewer than 5 credits
remaining to complete their degree, who have not registered.

3.Near Completers (6-10 Credits): Students from the past five years with 6 to 10 credits
remaining, who have not registered.

Each report includes student contact information and their assigned academic advisor, enabling

proactive outreach to encourage degree completion. This initiative is expected to impact enrollment
and graduation rates positively.

3. Dual Enrollment Student Performance Dashboard
A new Power Bl dashboard has been developed to monitor the performance of dual enrollment

students. This tool provides a comprehensive view of student progress and academic outcomes,
supporting collaboration between high schools and the college.

Screenshot below demonstrates the dashboard interface:
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4. Strategic Plan Tracking Application
OIE has launched a new application designed to monitor progress on the college’s Strategic Plan.
This tool integrates Power Bl, Google Drive, Google Sheets, and Google Apps Script to provide a
streamlined interface for tracking activities under each Actionable Implementation Plan (ACIP).
Capabilities:

* Tracks progress on strategic initiatives

* Aligns with the college’s mission, vision, ACCJC standards, and KPIs

* Simple and accessible interface for ongoing updates and monitoring
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Screenshots below show key components of the application:
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These developments reflect OIE's ongoing efforts to strengthen institutional effectiveness and
support data-informed decision-making across the college. We look forward to continuing our
collaboration with leadership and stakeholders to enhance student success and institutional
performance.
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STRATEGIC WORKFORCE

DEVELOPMENT

List of training courses

e Compliance Training

* HR Forms: Checklist & Routing

* How to Calculate Faculty Workload
* How to Use Google Workspace

April 2025 - Compliance Training
Participants: 46
Description:

This training was developed to address key
compliance issues, including:

e Contractual obligations regarding start and end
times for work

* Overall punctuality

e Timely notification of lateness as required

e Effective time management related to job tasks

e Start/end times commitment

* Punctuality

* Notification of lateness

e Time management for task performance

May/June 2025 - HR Forms: Checklist & Routing
Participants: 29
Outcomes:

e Complete HR forms correctly

* Review HR forms for accuracy and
completeness

* Make corrections and assist others

* Route HR forms appropriately

e Access and locate required HR forms

July 9, 2025 - How to Calculate Faculty Workload
Participants: 14
Expected Outcomes:

e Calculate faculty workload accurately and
consistently
e Complete workload forms correctly and

completely

* Improve ability to submit accurate workload
reports

* Increase familiarity with the policy and AP for
guidance

* Access the appropriate workload forms

July 2025 - How to Use Google Workspace
Participants: 66
Expected Outcomes:
* Learn to create and edit new documents in
Google Workspace
e Use communication tools within Workspace
e Share documents and collaborate online
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1. Graphic Designs and Promotional Ads for the College : The Publications and Graphics Office
aggressively designs and promotes college ads and activities both in print and online.

College of Micronesia-Fs R

YAP | CHUUK | POHNPEI | KOSRAE Newsluuent -
Orientation August 6 - August 7, 2025

REGISTRATION DATES e

First nag[ of
FORMORE Instruction

INFORMATION

Please contact the Admissions Office or
The Office of the Registrar at
(691) 320-2480 extension 136
or (691) 320-1065.

i/

A ‘Please c:ntact the Admissions Office or
T

IMPORTANT .- - ;A ’ A“EE"2025 OHI ENTATION
NOTICE: Wy i '}a, \ —
e August7;2025| FSM-China Friﬂﬂﬂsmn"cﬂﬂtér —— S
>

FOR MORE INFORMATION:

The University of Guom
Drone Corps, supported by
NASA Guam EFSCoR, NASA

Guom Spoce Gront, and
tha Pacific Islamds Climate
Adaptation Science

B comortontios. / %%% M,“ ] “““ \

ATTENTION:

DRONE
ENTHUSIASTS

* Drone Mission for Educational
and Research Purposes @ EI]IIEEB I]f HI[:I'I:II‘IESIEIFSP:!
+ Team will perform a drone NATIONAL CAMPUS VISIT SCHEDULE :
mapping of the National and WHEN: JULY 18, 2025 (Friday) A1
B TIME: 10:004M - 11:00 AM [UPDATED) “i. ————— _._,,,.E..ﬁ%
CTEC Campuses Sites WHERE: Englsih Lab Room 201 === —~ - - B el

CTEC CAMPUS VISIT SCHEDULE

| | WHEN: JULY 18, 2025 (Wednesday)
|@ { ? DRENE TIME: :00PM - 2:00PM (
\c CORFS WHERE: CTEG Student Activity Room
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2. Kamorale Newsletter, the newest college publication. News from all campuses are highlighted and

released every end of the month.

College Celebrates 81st
Commencement Exercises

PALIKIR, POMNPEI = May 26, 2025 - Tha College of
Micronesio-F5M (COM-FSM) proudly celobrated its
Bist Commencement Exercises and Graduation
Coremeny on Moy 22 2025 ot the FSM-Ching
Sports Centar. The Spring Graduating Class of 20285,
oparating undar the ingpiring theme “The Tossel is
‘Worth the Haosshe,” sow 187 groduotes copped from
24 diverse programs. These programs ranged from
cortificote levels to Associote of Ants ond Science
degrees, and Bochelor's programs, encompassing
o wide array ol lields =uch as elecironic
angineating  technology, telecommunications,
molor vahicla machanics, hospitality and tourign,
Micronesion studies, education, and agliculture &
natunal Fesaucs ManGgameant.

CONTINUATION Ol PAGE: 2
COM-FSM Choir
Performs at the Grand
Opening of the FSM
Convention Center

The CoBage of Mecroresia-FSM [COM-FSM) Choir
doiivered o pewerful and moving performance at the
giand opaning of the Federated States of Micronosia
{Fsm) Mational Convention Canter on May 16, 2025,
The Manrwarki of Sokehs, His Majesty Harculano
Kohler and Nanolek Sokehs, Her Highness Susanna
Kohler presided over the opening with other
raditional leoders. The historic occasion, attended
by natienol lesders, diplomats, ond  commaunity
mambers, was mode even mone memooble by a
Sl 1ol COM-FSM i br. Thenasa
Korchnloons Joined the chelr In song. axsmpiifding o
deap commitment to students, culture, and
community.

CONTINUATION ON PAGE: 3

CONTACT Us:

VOLUME 1, ISSUE 2 | MAY 2025

CRE Launches Stuem-
Managed Raised Bed Farms
at the National Campus

PALIKIR, POHMPE = As part of our ongeing Youth and
Fomilies Program, the Center lor Entrapreneurship
{CRE) has launched a new initictive this June 1o
support student-ked food production at the College
of Micronesio-FSM. The Center kicked off this
projact with the Studant Organization of Yop, whare
14 student interns come together to bulld o raised
bead farm—a model thot will soon be repicated in
Chuk, Kosraa, and Pohnpal,

These raised bad larms will grow:
= Eggplont

* Cucumbar

+ Tomatoes

+ Taro

ANDIMORE

EEESTTEDD | July7- July 11, 2025

New Student e
—r—

Requia

AugustT - Rugust 15, 2025

fiegistration

First Day of |
Instruciion "’l’u“ I' 05

Lastayal ,
st 2,0

VOLUME 1, ISSUE 3 | JUNE 2035

3. Kaselehlie Press: College activities and highlights are continuously being highlighted and promoted through

our page at KPRESS.

T Kaselehlie Press

Yap | Chuuk | Pohnpei | Kobrae;

Yap Campus Celebrates 25 Years o Upward
Bound Program and Summer Bridge rallualinn

(YAP, FSM)July 28, 2025 High School. Funded by the
COM-FSM Yap Campus US. Department of Education,
iy i

el Jerm I
chrating the 25th anniversary  and social services designed to
of its Upward Bound Program  proparc participanis for suc-

on July 19, 2025, The event cessful transtions to higher

also honored the ltesteohort  education.

of students graduating from Acomerstone of the Upward

the program’s Summer Bridge  Bound initiative is the Summer

component. Bridge program, which pro.

Established in 2000 under vides high school students with
ip of then-Dean i

di
ge

Lourdes Roboman, the Upward i on-campus, college-level  progressicn fram high school to-

Bound Program atthe College  counsework, This immersive  higher educati

of Yap Cam- il

i iy envi- program’s mmer
Supporting fist-generation and  ronment, cnhance their selfas-  enduring legacy overthe past  who are now more prepared.
lowi from Yap 3 the for their collegiate joumeys.

EMPLOYMENT OPPORTUNITIES

Act nt IV (Pohnpei)

D
COM-FSM
ENDOWMENT: &

The
“Kaselehlie Press

E.ust f 7| flﬂﬁg%gs

Augusts - August 8, 2025
Augst - August 15,2025
August18, 2025

EMPLOYMENT OPPORTUNITIES

i)

he .
Kaselehlie Press

EMPLOYMENT OPPORTUNITIES

(Hardware Support) (Pohnpei)

Institutional Researcher | (Pohnp

l opportunity emplayer.

oze of 7
FSM Citizens are encouraged to apply
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4. GENERAL CATALOG 2024-2025, the college catalog is now available on the college’s website.

o ACCESS.
INNOVATION.
RESILIENCE.

5. VIDEO PRODUCTIONS: P&G Office Continues to produce video productions for various college events,
which is posted on the college’s Social Media Pages. (Linked below)

https://www.youtube.com/watch?v=LrNNiIPBOM8
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