Planning and assessment at COM-FSM is
driven by the college’s mission, vision and
strategic directions. The college also tracks
performance against accreditation standards
from the Accrediting Commission for
Community and Junior Colleges (ACCJC).

Mission

The College of Micronesia-FSM is a learner-
centered institution of higher education that is
committed to the success of the Federated States
of Micronesia by providing academic, career and
technical educational programs characterized by
continuous improvement and best practices.

Vision

College of Micronesia-FSM will provide
educational opportunities of the highest quality
and will embrace the life-long pursuit of
knowledge and the enrichment of the diverse
Micronesian communities we serve.

Strategic Directions:

=  Focus on student success

= Emphasize academic offerings in service to
national needs

®  Be financially sound, fiscally responsible, and
build resources in anticipation of future needs

= Investin and build a strong capacity in human
capital

= Become a learning organization through
development of a learning culture guided by
learning leaders

= Evoke an image of quality

ACC]JC Standards

Standard I: Institutional Missions and
Effectiveness

Standard 1I: Student Learning Programs and
Services

Standard III: Resources

Standard IV: Leadership and Governance

Accreditation status
The College of Micronesia-FSM is accredited
by the Accrediting Commission for

Community and Junior Colleges, Western

Association of Schools and Colleges.

President and Chief Executive Officer
Joseph M. Daisy, Ed.D.

College of Micronesia — FSM
P.O. Box 159
Kolonia, Pohnpei, FM 96941
Phone: (691) 320-2480

COM-FSM website:
www.comfsm.fm
For information contact:
rschplanning(@comfsm.fm
Strategic plan & college data:
http://www.comfsm.fm/?q=irpo
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Master Planning Calendar

Academic Year 2013-14 to
Academic Year 2017-18
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Master Planning Calendar

Month AY2013-14 AY2014-15 AY2015-16 AY2016-17 AY2017-18
August Academic and non-academic | ®  Summit on fiscal *  Summit on governance ®  Summit on visioning = Summit TBD
setting of outcomes for year planning and self- =  Academic and non- =  Academic and non- *  Academic and non-
evaluation academic setting of academic setting of academic setting of
=  Academic and non- outcomes for year outcomes year outcomes for year
academic setting of = Strategic planning
outcomes for year development 2018-2023
September Budget FY15 guidelines to = Self-evaluation formal *  Budget FY16 review & ®  Budget FY17 review & *  Budget FY18 review &
BOR organization and kickoff approval FSM congtress approval FSM congress approval FSM congtress
*  Budget FY15 review & *  Budget FY17 guidelines *  Budget FY18 guidelines = Budget FY19 guidelines
approval FSM congress to BOR to BOR to BOR
=  Budget FY16 guidelines
to BOR
October & November Quarterly report on Quarterly report on Quarterly report on Quarterly report on Quarterly report on
achievements against strategic | achievements against strategic | achievements against strategic | achievements against strategic | achievements against strategic
plan and IEMP plan and IEMP plan and IEMP plan and IEMP plan and IEMP
December Budget FY15 to BOR Budget FY16 to BOR = Self-evaluation study to Budget FY18 to BOR e  Budget FY19 to BOR
ACCJC e  Strategic plan 2018 —
*  Budget FY17to BOR 2023 to BOR
January & February *  Budget FY15 to FSM *  Budget FY16 to FSM *  Budget FY17 to FSM *  Budget FY18 to FSM *  Budget FY19 to FSM
*  Quarterly report on ®  Quarterly report on *  Quarterly report on ®  Quarterly report on ®  Quarterly report on
achievements against achievements against achievements against achievements against achievements against
strategic plan and IEMP strategic plan and IEMP strategic plan and IEMP strategic plan and IEMP strategic plan and IEMP
March Accreditation follow up
report due to ACCJC
April Quarterly report on Quartetly report on *  Quarterly report on Quarterly report on Quartetly report on
achievements against strategic | achievements against strategic achievements against achievements against strategic | achievements against strategic
plan and IEMP plan and IEMP strategic plan and IEMP | plan and IEMP plan and IEMP
= ACCJC team site visit
May & June Academic program Academic program Academic program Academic program Academic program
assessment and review assessment assessment and review assessment assessment and review
July *  Non-academic program ®= Non-academic program * Non-academic program ® Non-academic program ®= Non-academic program
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prioritization
Quarterly report on
achievements against

strategic plan and IEMP =  Assessment of strategic strategic plan and IEMP =  Assessment of strategic strategic plan and IEMP
=  Assessment of strategic plan & IEMP =  Assessment of strategic plan & IEMP = Assessment of strategic
plan & IEMP plan & IEMP plan & IEMP




